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B,ckgrﬂ'"ld
\‘/cm.n-cmnposting has been gaining popularity, mainly due to shift towards organic
'tanmng. There are ecological, economic and human health benefits associated with it.
The use of vermin-compost in place of chemical fertilizers results into better soil
health, balanced ratio of various minerals and good fertility and best quality crop
production. Vermi-Composting has direct environmental and economic benefits by

contributing to the sustainable agriculture and horticulture production and income of

farmers significantly .

yermicomposting
Vermi -composting, rightly called Gold fromGarbage is ﬂ-w measure input in
anic farming. Vermi -composting is a process in which the earthworms convert the

org
o waste into manure rich in high nutritional content. Earthworms are commonly

organi
found liv
Earthworms fe

ing in soil, feeding on biomass and excreting it in a digested form.
ed on the organic waste materials and give out excreta in the form of
«yermicasts” that are rich in nitrates and minerals such as phosphorus, magnesium

calcium and potassium. These vermicasts are used as fertilizers and they improve the

soil quality. There is great demand for vermi-compost due to the high leval of nutrient

content .

Materials required

Water
Cow dung
Thatched roof

—

Soil or sand
Earthworms
Gunny bags
Organic biomas$

Plastic or cemented tank
d from the fields

m fields and kitchen

o
. oo | N wn o~ N -

Dry straw and leaves collecte

10. Biodegradable wastes collected fro




BT (R ——
1 pescription of 5 e SHG Laxmi wzgd Jrhandua

GIG/CIG name Than oo
yiDs [ Tharoch
‘|{1ini£// Chopal .
L "”_-_-___.______,_-————""————— -
M Shimla |

- /""————‘_"“ ~
Date of formation 5860100006535

, { nO. H {
Bank accoun Garmin Bank Tikkeri
nk details '
i . 100 /- !
SGH/CIG monthly saving
S [5000/-
Total saving
Total inter-loaning )
Cash credit limit )
Repayment status )
2. Benificiaries Detail: Co
Sr.no. | Name Father/ | Age | Educati | Categor|Income AP nlactNo
Husband on y BOUT L
Name
1. Koshaliya Roshan |37 |+2 General [Agriculture | Village Piplah I 8894884433
(President) Lal
2 Geeta Pardeep |40 | 10th SC Agriculture | Village Piplah | 9805070645 ~
(secretary)) | Hejta
3. Poonam Partap 37 | 8th General (Agriculture | Village Piplah | 6230406208
(treasurer) :
4. Sushma Rakesh |26 | 8th SC Agriculture | Village Piplah | 7876238699
treasurer)
5: Sushma Vikram |26 | 8" SC Agriculture | Village Piplah | 7876339093
(Member)
6. Ramla ( II;/lc:gh 43 | 5th General Agriculture Village Piplah | 9816844529
am
7. - - ;
Gecn !E;Sha” 45 SC Wgriculture | Village Piplah | 8626859620
8. Poonam Prem 39 | 5th SC : : :
e / Agriculture | Village Piplah | 9805784664
9. Suman i e s
Bopinder | 26 [ 10+2 General |Agriculture Village Piplah 8626855713
10. [ Pooja Kamal |24 [0 [ General |
th Ge Agricultore TVim————t——
Chand neral Agriculture [ Village Piplah | 9805750207

SN
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3. Geographical Detuily of ‘fhe Villaye

1 Yistance from the Districf Hey

s | 146K

9
1.2 Distance from main Hapia

—

# 1 Okm

|

33| Name of local market & distance i [N it
r L . .
34 | Name of main market & distance |

¢ istance . s | H':f‘ffa !"“’m‘f’y’ P"'e {

1i 4’11’.”:,

35 | Name of main cities & distance ‘e
tes & distance “ | Shimla 146 ke

3.6 | Name of main places where product i e

1 Tﬂsrwa, Chol and
sold/ marketed

j adjoining Villages
e ¥ —

4. Description of Product related to Income Generating Activity

— —,

4.1 Name of the Product | 4 { Vermi-compot |
o — .
\

The activity was shortlisted and
472 | Method of product identification | 2= ftsglized, keeping in view the great
demand of Vermicompost , the area

being an apple belt,
’;; Consent of SHG/CIG/cluster Yes, the activity was collectively
' members - decided by the group.

5, Description of Production Process

Step 1 To prepare compost, either a plastic or a concrete tank/pit can be used. The size 1
of the tank/pit depends upon the availability of raw materials, however as a '
standard, the sizing is being kept 10fiX4ftX2ft.

Step-2 Collect the biomass and place it under the sun for about 8-12 days. Now chop it
to the required size using the cutter.

Step-3 Prepare a cow dung slurry and sprinkle it on the heap for quick decomposition.
Step-4 | Add a layer (2 — 3 inch) of cement concrete at the bottom of the tank/pit.

Step-5 | Now prepare fine bedding by adding partially decomposed cow dung, dried
leaves and other biodegradable wastes collected from fields and kitchen.
Distribute them evenly on the concrete layer. ‘
Step6 | Continue adding both the chopped bio-waste and partially decomposed cow ]
dung layer-wise into the tank/pit up to a depth of 0.5-1.0 fi.

Step-7 | After adding all the bio-wastes, release the earthworm species over the mixture |

|
l
i
|
|
%
]
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compost misture with dry straw or g

)

Hnn
. ’ h(‘ ’ | y |]¢'| )
and cover | o repular basis o maintain the g, ks,
g | Sprinklew aler ona e "ire Con,
Mep-t ' gl 0y
ompost. — : e . th,
:‘ \1'1' (he tank/pil with a thateh rool o Im‘w,'m the ey 0f gy '
). (AL I h 1 Ny L N |t
L hes, ol and protect the compost from 1 m‘lwm“ i ireg | ll/;ml
l SIS = heck (o nvoid the compost "“'lltl\'url| i "'ln-| "y
| Have a frequent ehies Ciling v Mg My,
e it and femperature. " My
orsiure < “Ner Vorm co T N )
| (ollection of carthworms after Verm compost collecyjey, Sieyj, ""ui
IENTULE ( ' T i y A " |
| Step I el material (o separate Iully‘unnpmiul ready magepr, 8Ol g
compostet i1 out info Vermi-compost he "l .
wterial will be again put into Vermi-compost bed, Py
“i_'_,‘ - " a " ’ aee o anfal . |31I
Step-12 | Storage of vermi compost in proper place 10 maintajy MOy, g l
Y= P4 . - ; . . « ’
l‘ “l beneficial microorganis togrow. "'“‘rw”
- e e
6. Description of Production Planning
e |2 | 90 days (three eyalm—
SR . Yo la r h 'L . L “live 5
r(]l Producuon (_.yLIL (II] ddYﬁ) ‘ﬁ.,_,__jy_fks n a .Ycar)
e e o [ e o ——
6.2 | Manpower required  per cycle ! :
(NO') r h h e ——
o] :+ | From house O s
63 | Source of raw materials u old and OWN fgre
6.4 | Source of other material ;2 | Open market TS _
65 | Raw material - quantity required | :: | 1800 Kg per cycle ~
per cycle (Kg) per member
6.6 | Expected production per cycle | :: | 900Kg per cycle
(Kg) per member
|

7. Description of Marketing/ Sale

1.1

Potential market places :: | HP Forest Depm

Local market

Use on own farm

7.2

Distance from the unit i | To be supplied to different locations

13

Demand of the product in

it | HP Forest Deptt, is procuring huge vermi-
market place/s

compost for their nursery. Huge demang in
locality for orchard use, area bej

apple belt. e

74 | Process of identification of | :: | PMU will facilitate the tie up of]

market procurement of vermi-compost produced
lT.S— by SHG with HP Forest Deptt.

T N P
Marketing Strategy of the |+

product s ; . .
}\ additional marketing options around their

SHG members will also explore the

S
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7.6 | Product hru-n{iii{g o

7.7 | Product “Slogan”
L L Ean

villages for better sale price in future,
At CIGISHG  level product will b |
marketed by branding of respective

CIG/SHG, Later this 1GA may require
branding at cluster level

“Let’s go organic”

§. SWOT Analysis

&
".

L/
0.0

2,
0.0

2,
0.0

9, Descri
= Production — It will be taken care of b

of raw materials

=> Quality asst
<> Cleaning & P

Strength

< Each of the SH -
 Families of sn%mnf?n:’srs are having cattle varying from 2 to 4 in each household
ers are cultivating high value crops & vegetables which

offers adequate availabili
ilit e
the year. y of raw materials i.e. farm organic wastes throughout

- . . .
p Raw materu.ll easily available at their farms
5 Manufacturing process is simple
a g"t(l’lpeffpadl(mg and easy to transport
er family members will also cooperate wi iari
% Product shelf-life is long pepaterwilh bene e
Weakness
2 Effect of temperature, humidi i
) ty, moisture on i duct.
5 Lackatecinical knowshow manufacturing process/produ
Opportunity
© Increasing demand of vermi-compost on account of awareness among fa
about organic and natural farming
2 Application of vermi-compost on their own field will go a long way in improving
a;t(‘l crblh;ncmg the soil health and production of quality farm produce which will
offer better price.
=) Best utilization of organic waste including household left ou
= Potential for marketing tie up with HP Forest
Threats/Risks
= possibility of break of production cycle due to extreme We
= Competitive market
= Level of commitment among beneficiaries toward
capacity building & skill up-gradation
ption of Management among Members
y individual members including pr

rmers

ts of kitchens

ather

s participation in training/
ocurement

rance — Collectively

ackaging — Collectively

<> Marketing - Collectively

=) Monitoring of th
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(Amount in actual Rs.)
10, Cosr 2a8{VSI5

A. [ Capital Cost :
[ ;1 / Construction of work-shed [ / / / / / | L
1| Hardware items, construction of | Per 10 6000 | 60000 |0 0 0 0
pit (Size will be of 10 X4ftX2ft ) | member
/ 2 ( Construction of cover shed me}:lr)er 10 [ 4000 | 40000
- Sub-total (A.1) 100000 0 0 0 0
2' Machinery and equipment
2 | Tools, equipment etc. Per
‘ cqup e 10 2000 20000 0 0 0 0
| Sub-total (A.2)
‘r  Total Capital Costs (A1+A.2) ' il 2 0 0 0
o 120000 0 0 3 5
3 | Seed earthworm
| | PerKg | 10 500
g4 | Cost of procurement of — 1 V| 5000 0 0 0
Slurry/dung/waste Tonnes 48 800 - B O
| ] 00 40320
| 5 Labour Cost Per -_Tﬁ_'—_“—'—-——-—_.____________izjii 44453 46676
\ tonne 4 700 R
6 | Packin i 16800 1
T%E-‘Wm?\l 18522 | 19448 | 20499
| " Other handling charges Per \F\——‘—?ﬂ____ﬁiw-“‘“—-—-——ﬁ—
tonne 24 150 3600 — . M 8849
—_— ~
—__-—"-—‘——.
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V

3 - .
Pit size for each member has b

12.Gist of Economije Analysis

c cen planned at 10X4X2 ft for one pit.
ost of :
Production of vermi-compost has been estimated at Rs. 3.6 per Kg
Sale of vermij.
mi-compost (conservative side) is proposed at Rs. 6 per Kg

Net profit is estimated to be Rs. 6-3.6 = 2.4 per Kg

O 0O 0O 0

It is Proposed that each mem

resulting in production of
one year,

ber will produce 3.3tonnes of vermi-compost every year
46.2tonnesvermi-compost by all 14 members of SHG in

O

Cost of earthworm has been kept at Rs. 500.00 per kg

O

Duri
ring the second years onwards, there will be surplus earthworms for sale (as it

will multiply during the process of production of vermi-compost)

3 . . .
The vermi-compost making is a profitable IGA and therefore has been taken up by
the SHG members.

13.Fund requirement:

SL. No. Parficuliss Total Amount Project SHG .
(Rs) support | contribution
1 Total capital cost 120000/- 90000/- 30000/-
2 Total Recurring Cost 70080/- 0 70080/-
Trainings/ capacity building/skill
3 E .
up-gradation 25000/ 25000/ 0
Total = 215080/- 115000/- 100080/-
Note-
¢ Capital Cost - 75% of capital cost to be covered under the Project
e Recurring Cost - To be borne by the SHG/CIG.
e Trainings/capacity building/ skill up-gradation - To be borne by the Project
14.Sources of fund:
Project e 75 % of capital cost will be utilized for | Procurement of materials for
support; construction of pit (Size will be of | Pit/construction of pitwillbe

done by respective DMU/FCCU
after following all codal

e Rs 1 lakh as revolving fund will be | formalities.
parked in the SHG bank account (should be
utilized for taking bank loan in case of taking ?
loan from bank) or as a revolving fund. |

10ftX4ftX2ft)




g fund.

. Trainings/capacity building/
skill up-gradation cost.

SHG contribution o 25% of capital cost to be
borne by SHG, this include cost of
shed/construction of shed.

e  Recurring cost to be borne by
SHG

[

14. Bank loan repayment
it limit and for CCL

If the loan is availed from bank it will be in the form of cash cred
d repayment receipt

there is not repayment schedule; however, the monthly saving an

from members should be routed through CCL.
e InCCL, the principal loan outstanding of the SHG must be fully paid to the banks

once a year. The interest amount should be paid ona monthly basis.

o 1In term loans, the repayment must be made as per the repayment schedule in the

banks.

15.Trainings/éapacity Building/Skill Up-gradation

¢ borne by project.

ty building/ skill up-gradation cost will b
dationproposed/needed:

rainings/capacity building/ skill up-gra

Trainings/capaci

Following are some t

= Project Orientation Group Formation/ Reorganization

= Group Concept and Management

= Introduction to IGA (General)
g and Business Plan Development

2 Marketin
=y Bank Credit Linkages & Enterprise Development

HG — Within the State& Outside State

= Exposure Visit of S
16. Monitoring Mechanism
ogress and performance

he VFDS will monitor the pr
re operation of the unit

= Social Audit Committee of t
ctive action if need be to ensu

of the IGA and suggest corre

as per projection.
rformance of the IGA of each

review the progress and pe
ration of the unit as

= SHG should also
t corrective action if need be to ensure Ope

member and sugges
per projection.
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Prepared by: Narender Kumar FTU Co-Ordinator
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